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Introduction Outcome Measures and Results Results

As clinical settings become more complex and the The effectiveness of staff education was evaluated

demand for high-quality care increases, staff education using pre- and post-session surveys measuring

has become a strategic priority for ensuring quality, confidence and understanding on a 0-5 scale.
safety, and innovation. This education project was Results showed consistent improvements: January
developed to address gaps in knowledge, inconsistent scores rose from 3.39 to 4.50, February from 3.30 to
practices, and new evidence affecting staff performance 4.13, and March from 3.75 to 3.96.

and patient outcomes. Based on a thorough needs These findings indicate that the education sessions

assessment, targeted training was identified as essential enhanced staff competence and clarity, though
to improving clinical skills, supporting organizational ongoing reinforcement may be needed to maintain

Surveys were given to staff before and after each monthly education session to measure confidence and
understanding of each staff member. It was not a requirement for all staff to attend or view the education
provided.
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In PTU staff (P), how does monthly staff education on January- Prostate Artery Embolization March- Pulse Field Ablation Staff reported greater confidence and competency In

patient care, improved communication, enhanced
patient safety, and stronger interprofessional
collaboration and accountability.

Recommendations

1. Incorporate measurable statistics for patient
outcomes through staff competency and

PTU procedural topics, compared to no education,
Impact staff knowledge, proficiency, and comfort with
procedures (O) over a 6-month period (T)?

Practice Change and Implementation
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To support ongoing professional development, a (< St Fauester — e s 2. Enlist a perioperative education team for project
structured series of monthly staff education sessions was sustainability.
Implemented. These sessions were delivered in a hybrid Su rvey Sam p|e 3. Since the time span of this projected was limited

format—>both in person and virtually via Zoom—to February: Regional Pain Service- Upper Extremity The survey was presented via QR code and link to 6 months, continuation of this project will
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responsive to clinical practice needs. Carlos Macias, and Dr. John Brumm for sharing their

knowledge and elevating our practice.
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